FOUNDRY
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[ KEY ACTIVITIES ]

CORE VALUES

2025- 2027
3-YEAR STRATEGIC PLAN

MISSION

The Foundry Community exists

1. Talent/Capacity Services

(=& )
() |[ PARTNERSHIPS
8¥8) | (Existing & Desired)

[ ]

UNL Honors

to support, educate, and
develop the purpose-driven
community of Lincoln and
Nebraska.

STRENGTHS

VISION

To expand the reach of the
Foundry Community — in

visibility, geography, and services

— for strengthened impact in
Lincoln and Nebraska.

WEAKNESSES

Identity confusion

e Purpose focused : ; s )
. 2. Incubation/Fiscal ® ServeNE ) . Building confusion (space, who
* Nurturing presence Sponsorships ® Funders - Sherwood, Acklie, Sfﬁéﬁg?;gﬁﬁﬂeﬁowf“’wn we are)
e Trailblazing spirit 3.Coworking/ Rentals/ LCF, other funders Partnerships - committed Parking cost downtown
e Conscientious service Community e Corporate Sponsors Funders know us Old building - HVAC,
N | e Fiscal sponsored projects Boards (governance & advisory) maintenance, etc.
e Employers served by Intern Is\Iattl.Sfac?on Wghrrrﬁf?m}’errf, I “Middle” organization can
DIFFERENTIATORS MEASURES OF SUCCESS Foundry Sp%;%gisr_nﬁnl\}lzg ship for fisca make fundraising challenging
e Cause Collective Innovative - BCE Governance Board small;
e NAM Free basement storage for both a strength and weakness
o[ . e Annual staff performance e DED members
pggl ;forrrlupsglr gg S€ 1n every scorecard e UNK Honors (desired) Unique differentiators from
: competitors
e Intensive services for small ¢ gggc?géif?g‘ir:fg eand \e_NDOL (PartII desired) % P P
. Z%fc-l yguéllg nonprofits e Number of interns/year ’g
ordable project capacity e Number of nonprofits served KEY STAKEHOLDERS OPPORTUNITIES IE'[ THREATS
services with no strings by IF and BCF :
. Building changes
Further measure collaboration :
TOP INCOME 0 Lhagoliy srvell swspielis il e et . Is—‘flfgfsgzioe‘giases
STREAMS TOP EXPENSES e Consultants Increase mené,belr b,eneﬁt e Mission creep
e Partners - UNL Honors and awareness and ciarity e Partner reliant
e Coworking revenue/ month Event visibility - i.e. NE
e Grantsin fu ort of Intern ServeNE Trailblazers Breakfast
e PP e Payroll _ e Members and Boards Further optimize space
e Misc. service revenue - BCF, Rt e (Governance and Advisory) gfa?f éﬁ;ﬁgpmem
extended IF, AVO, etc Branding/Storytelling about who
e Sponsorships we are
INITIATIVES

Embrace: Strengthen Foundry’s  Build: Incubation & Partner Go West: Expand Impact of Solidify: Sustainable Business

Lincoln Headquarters Service Wing of Mission Foundry to Central Nebraska Plan for the Foundry
e Increase visibility through e Create, develop, and launch e Build and implement Intern o Increase clarity on pricing,
events Foundry Cohort mission, vision, fundraising

e Grow and retain
memberships; Strengthen
partnerships

e Develop IF Advisory Board

e Embrace organizational
values - strong culture/
relationships

“Sparkworks.” Evaluate and
refine

Define and implement
partnership support, such
as the DMG Movement
Offer and evaluate
“Extended IF” opportunities

Develop and nurture
relationships with key
partners to expand Base
Camp Foundry impact

strategy, and values

Avoid “mission creep”

Remain agile, adapt to expected
and unexpected change
Implement Employee Benefits



